SIMTalent

LS> G LEADERSHIP
N3rpaxpaHe Ha ycnelwHa cTpaTerus 3a ynpasJ/ieHUe Ha TaJllaHTH SUPPORT
ypes cumynauua “SiMTalent”

KakBo e 6u3Hec cumynauusa ¢ 6opaosa urpa “SiMTalent”? PA3BUTUE HA TAJTAHTHU Imdustry

TALENT DEVELOPMENT “SIM Talent” "/ s tmuLate Your nusiness
SIM Talent KoM6MHUpa 06y4YeHWe U Urpa, KaTo LieNTa e fa NocTaBy y4acTBaLLUTE B peasincTuyHa s ~,

EKUN TEAM WHAWKATOP HA PASBUTUE

cuTyauua, B KOATO UMaT orpaHnU4eHo BpemMe n 6|0A)KeT, 3a [la pa3BUAT CTpaTerna 3a pasButme n DEVELOPMENT INDICATOR
3aAbp)XXaHe Ha TanaHTUTe B EKUNNTE UM.

Kak pa6otu 6opgosaTa urpa SiMTalent?

YuacTHuuuTe nony4vyaeat uHanBuAyasliHu I'IpOCbVIJ'IVI Ha 4YJleHOBEe Ha eKUNnUTe Cu n M36MpaT passutue
3a BCEKU OT TAX, KaTO BCEKN M360p O3Ha4aBa onpepgeneHa UHBECTUUMNA Ha BpEME U 6|OA)KET.

3a fa e MakcMMarnHo peannucTuyHa, 6usHec CuMynauuaTa BKJIOUBa HenpeaBuaeHu 06CTOATENCTBA,
KOUTO BINAAT Ha BCEKU YNEH Ha eKnna, Ha caMuna eKun, Ha nnaepa Uiamn Ha uanata opraHmsauua.

IYIINTLO4 UVMNHILON

I'Ipen,usBuKaTenCTBa npea nuaepute u opraHusauuaTa

NPEJU3BUKATE/NCTBA HALLETO PELIEHUE bl ] oGNPt orunce

YacTt ot SIMTalent e u cumynauus Ha
succession planning unu ynpaBneHue Ha g BIOIXET BUDGETS
npueMcTBeHOCTTa

Kon pna Hacneau onpefgeneHa oTBopeHa o
no3ununa B KOMNaHUATa

Urpa, KosiTo NocTaBs y4aCTHULUTE B
peanucTUYHU YCNOBUS, BKJIIOYBALLLU
cbobpassiBaHe C 6104 KeTH

MNarpaxpaaHe Ha UHAUBMAYANHW NaHOBe 3a o
pa3BuUTUE C OrpaHnUYeH 6rOAKET U Bpeme

Cumynatus ¢ MHCISIRESSI 3anaseTe cBosiTa 6e3nnaTHa

B3nMaHe Ha afleKBaTHU MepPKU npw CLeHapuy, BKIOYBALLY Pa3aNYHN e
HenpeaBUAEHN 06CTOATENICTBA M CMeLlHa ©  cb6uTHsA, KOATO NOArOTEA NMAEPUTE H/TauH KoOHCynTauusa
NP2
HyX/a OT B3eMaHe Ha pelleHue 3a peaJiHUTe npeAu3BUKaTe/ICTBa Ha T
pa6oTara c xopa
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